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<Abstract>

Integrated Community of Practice (CoP) and
the McKinsey 7S Model: A Case Study of Bucheon

Eunji Jeon (Gyeonggi University of Science and Technology)
Youngsun Song (Konkuk University)
Soyeon Lee (Ajou University)

This study aims to analyze the 20-year development trajectory of Bucheon as a
lifelong learning city by integrating the Community of Practice (CoP) framework
and the McKinsey 7S model, focusing on organizational learning and social capital
formation. A qualitative case study was conducted using the Fourth Bucheon
Lifelong Learning City Mid- to Long-term Comprehensive Development Plan (2024
-2028) and related policy documents as the primary data sources. The findings
indicate that the formative stage was characterized by the establishment of
institutional structures centered on legal and administrative foundations and
physical infrastructure. During the maturation stage, social capital accumulated
substantially through the expansion of public - private - academic partnerships and
learning networks. In the sustaining and re-innovation stage, adaptive innovation
strategies responding to environmental changes, such as digital transformation,
intergenerational integration, and global collaboration, were actively pursued.
Notably, after the maturation stage, a bottom-up innovation structure emerged, in
which soft elements, including shared values, leadership, and human resources,
drove changes in hard elements, including strategy, structure, and systems. These
results suggest that alignment between the developmental stages of CoP and the
elements of the 7S model functions as a key mechanism for enhancing the
sustainability and organizational performance of lifelong learning cities. This study
contributes both theoretically and practically by complementing
outcome-indicator-centered evaluation approaches and proposing an integrated
CoP-7S analytical framework to explain organizational learning mechanisms and

develop strategies that facilitate innovation in lifelong learning cities.



MHBSHCoP2 271X 75 SelRse B3 BUSBTA| UM UPILE 24 SR ARIS B4o2 171

« Key words: Community of Practice (CoP), lifelong learning city, McKinsey

7S Model, organizational learning, social capital

A 4 92025 12. 29
AlAF 92026, 115
ARTAL: 2026. 2. 9



	실천공동체(CoP)와 맥킨지 7S 통합모형을 활용한 평생학습도시 발전 메커니즘 분석: 부천시 사례를 중심으로
	요약
	Ⅰ. 서론
	Ⅱ. 이론적 배경 및 통합 분석틀
	Ⅲ. 연구 방법
	Ⅳ. 연구 결과
	Ⅴ. 논의 및 결론
	참고문헌
	Abstract


