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<Abstract>

Teaching Competency Needs Analysis Across
Faculty Career Stages: Implications for
Differentiated Faculty Support Strategies

Seungyeong Lee (Hannam University)
Jinah Park (Hannam University)
Jeongwon Lee (Hannam University)

To determine educational needs for teaching competencies among faculty and
propose differentiated support strategies, this study compares early—career (under 5
years) and experienced (5 years or more) faculty at a four-year private university
in Daejeon (University H). Borich Needs Assessment and the Locus for Focus
models revealed regular student counseling as the top priority in basic competency.
Regarding instructional competency, incorporating recent research and materials
into instructional design and fostering an open classroom atmosphere for questions
ranked highest. Professional development exhibited consistently high needs across
all sub-factors of innovation competency. Early-career faculty displayed
concentrated needs in understanding institutional identity and foundational
instructional design, whereas experienced faculty required support in student
counseling and educational technology use. Thus, teaching competency needs
evolve developmentally across career stages, further highlighting the need for a

career-stage—responsive faculty support system.

 Key words: educational needs analysis, Borich needs assessment, The Locus

for Focus, early—career and experienced faculty
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